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Staff was asked for aetaulea inrormation on new street construction costs and maintenance
costs, copies of the streets projects programmed for the FY 2017-18, and requests for FY
2018-2019.

Jim Reed reviewed the current funding resources and projects for pavement management
and CIP. In addition he explained timing issues related to street work and bond funding,

Council expressed their de ~  to identify funding to improve City of Waco street conditions
including getting ahead of the preventative maintenance program. Discussion included
impact fees and bonding options.

Council asked staff to schedule a future work session to review street funding and Wiley
Stem suggested providing a 10 to 15 year pavement management funding projection
scenario. Staff will look into the discrepancy between the starting point PIO and the one
presented at this meeting.

Council agreed that the main responsibility of local government is addressing infrastructure
such as issues with City Street improvement and maintenance.

Discussion of Bond Capacity and Debt Service Tax rate;

Janice Andrews, Finance Director, made staff presentation and explained the proposed
scenarios. Discussion included the debt rate trend and how to provide additional debt
capacity. Other discussion included options for lowering tax percentages and staff was
asked to schedule a discussion about the options while evaluating the City’s critical
infrastructure priorities and needs.

Staff was asked to provide additional information on debt services if the numbers are moved
around for debt payments.

Discussion of the Health Insurance, the Employee Health Clinic, and Employee
Compensation;

Missie Pustejovsky, Human Resources Director, made presentation. The presentation is on
file in the City Secretary’s Office and included an update on evaluating health insurance
funding projections for both the cutrent network and tiered network options. An update on
the employee health clinic was also provided including recommendations to improve
services and access to the clinic. Recommendations from the employee compensation study
were also discussed.

Staff was asked to conduct an employee survey on use of the employee health clinic and get
feedback on why employees choose not to utilize the clinic.

Mayor Deaver recessed the meeting at 3:50 p.m. for a break and reconvened the meeting at
4:11 p.m.

Discussion and update of the Police Department;
Bradley Ford, Assistant City Manager, provided an update. The presentation is on file in

the City Secretary’s Office and included an update on staffing and requests for additional
positions in FY 2018-2019. Additional positions would be used to form a tactical team to
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